Meadowbank 7™ March 10
Apologies, Sue and Kellie - attending Donald, Kath and Debs

1. Gillian Crandles and Karen Foster have stepped down from the committee due to family and
work commitments. Many thanks to both for all their help, support and time given to this
committee, two of the original members, we will miss working with them. Karen of course carries
on in her role as Child Protection Officer.

2. Race Night to be held on 27 March 7pm for 7.30 start for first race, disco to follow and evening
to finish at 12.30
Location:  Waterside Social Club
26, Inglis Green Road
Edinburgh
EH11 2ER
(next to Booker Cash and Carry)
Tickets will be available from members of the Fundraising committee from March 8th. Ticket
prices are as follows £10.00 family ticket, £4.00 for adult and £2.00 for child.

Please note the following:
a) Due to the bar restrictions and permits, all children / youngsters under the age of 18, must be
accompanied by an adult.
b) No food will be provided, although nibbles/snacks will be provided on tables for the evening.

3. Hoodies

Now that we have a design for the new hoodie and congratulations to Charlotte, Donald is looking
into the prices for them. At a future date, we hope to offer tracksuit bottoms and shorts. But just
working on the hoodies for now.

4. Websites

Debs to continue with the charity/donation websites for donations given to sporting clubs. Other
details have been sent through, so she is just keeping going with that.

Discussions with Jane Ogden and then Scottish Swimming to discuss sponsorship proposals can
take place thereafter.

Will delay requesting equipment and dry springboard, until such times as the venue and storage
issues can be sorted out.

5. Sponsored Events.

With no platform and pool time being an issue, we thought we would not do a sponsored drop this
year and try something a little bit different. Debs is to explore using the track at Meadowbank for a
sponsored “fun run” event, for divers, siblings and parents. A possible date for this is 13" June,
weather being better etc and to report back to Club committee and coaches for permission to use
training time on a Sunday.

6. Bag Packing - dates are on website, Sue to organise 'sign up' sheets for each of the 3 days for bag
packing events.

7. Fundraising Targets.

With the issue of storing any new equipment and prices for items not yet available, Marys
suggestion of the software for training purposes to used as a target. Letting parents know what
fundraising is aiming for always allows for a successful outcome. Subsidising the hoodies is also a
suggestion and subsidising the Club trips is also a valid suggestion to be put forward at the next
committee meeting.

Date of next meeting TBA



